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DRAFT No. 2
25 April 1963

MEMORANDUM FOR: Deputy Director/Intelligence

S8UBJECT: Recommended Procedures for Setwertonw
=suml Labeling of NPIC Briefing Boards

1. In accordance with your instructions of 5 April, a group
of representatives of DD/I offices {(NPIC, ORR, OCI], OSI) was
called together by the undersigned. The group has had a number
of meetings and a tour of NPIC. The following recommendations
represent the agreed views of the group.

BACKGROUND

2. Under present procedures a combined CIA/DIA team of b1 imlfvrr(ﬁ'vs
reviews the film from which briefing boards are to be derived.
This may take place sither before the start of the mission readout
or concurrently with the readout, which normally begins at
0800. When it precedes the readout, all night or early morning
exercises are frequently necessary in order to have the boards
ready by 0800. The actual selection of board subjects is made
by the NPIC mission coordinators, under eaeh-af whom a

Anovnun”y

number of Pl teams work. Selection is based on the COMOR
N
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target list as well as om quality of coverage., To this point
gonerally three to eight days have elapsed since completion of
the mission (Cuba is an obvious exception),

3, 5o ke Lo
%‘Mm for the

71::1':!-/, ::{c/ ::::?m:zdod by the Collateral Support Division/NPIC,
senior photo interpreters, and finally by Director/NPIC,
4. In preparation for his briefings, the Director/NPIC
discusses the targets with the senior QAK coordinator and with
the Collateral Support Division/NPIC, The latter supplies cards
containing reviews of previous coverage and w collateral
information on each target., Labels are then decided upon, In
accordance with DC] instructions these boards, when approved by
Director/NPIC and completed in two copies, are released simulta-
neously for briefing of DCI and Director, DIA,

3. In this rapid pProcessing, DD/I analysts are not normally

cmtultttiq;z and thor/. is little ) material for review, Teuslly e
- // . Lx:o }{ Y 15 talled wpen ta
wn the rector /NP
y IC/\ gives his briefing to the DCI before either boards

Or texts have been seen by DD/I analysts or the heads of DD/I

offices. All-suchraview normall
y takes pixcw ssveral hours.later,

DISCUSSION
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.y 6. The gchedule cutlined abovn 9 se %al pzob ems .
L />*/(,, U A TV RIS ﬂ)(/v, mr A V/MM/ u—-L

M\f/ e f,

hnpuct on hié] officials and considering that .

/yv\ﬂ hoat  Comangdly o

dotulod photo interpretation and analysie in depth may be some

time in coming, any misconception may be difficult to correct
if in fact opportunity o do so ever arises. In CIA, no other |
source material is presented to such a high level without the }

benefit of all-source analysis.

50X1
7 %(Scc Proposed Paragraph 7 by ORR - attached) ‘

*9 haveevolved 6Ve# a period

of nearly seven ycaiiq{ activity, At the begim_x_g_ng;“ﬂic immediate

=%,

threat from the USSR was kctaly felt and the NPIC briefing
D
provided a useful Lntroductioa'fé new data. Increasingly, however,

\
files of eollatcrtl d(ta as well as photo intor}t‘t\.tion have been
built up 9n many strategic targets, particularly in thcm s0

that thc need for the quick preview has diminished.| In the

collateral information is often lacking or scarce and, therefore,

: 0006-9
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it may take some time to arrive Wﬂm of a

target, @_ﬂmmm_mmrmm
Wa delay of a few hours or more in the

.\‘\\ —

interpretation of & -Wo have adverse

effects; yot may gignificantly increase the chances of accurste
asssssment of the new informatien.

8. The short time schedule on which NPIC presently is

required to produce ity iefing bes¥ds may lead to the erroneocus
c;k\bon that what {s being qhown are the most significant
~, .

intcm;me"b\.gnults of the mission.

lueb-ﬁiiﬂtu ¢an be dctorminid

only after aomc\da\gton of ang].yih han
of the various ur.g.\'\*?vcrcd in the mission, sincvﬁmo does

er / /11«»1*!

n pexrformed on all

MM? an-y amlynh to be done prior to the fixpt bricﬁng
Presentation, tho w briofmg board itams m\ut mouuruy
T
be based on an )fﬁitrlty and so at unjom nlocuon by NPIC
2

pertomui Selection of brhﬁng boc'id iterag are often determined
more by mlity and a ___l)bﬂtty of the raw data ra\tlmg than
nce. In the past, attempt by NPIC,‘ personnel
:nnly-il )-’{yb/;:cﬂng board item'

hav‘firoqucnﬂy)rnnmd in incori{;ct assessment, (

Tilnsdgu not even allow a preliminary readout of some
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10. Despite the necessities of life under a national charter, |
there appears to be sufficient flexibility of opsration at NPIC
to accomodate some changes. The assets of the ClA departmental
contingent, the Photo Interpretation Division (PID), could be
employed to ensure response to the needs of th; Agency for
immediate reporting in greater depth than is now the ease with
the joint CIA/DIA teams. PID could provide FI support on further |
analysis of targets screened by the OAK teams each day. DIA |

|

would be free under this procedure to follow suit or make other !
arrangements to meet itg current intelligence needs. ‘i

RECOMMENDATIONS f

11. The working group Fecommends modification of Present
Procedures as follows:
a. Except in the cage of new dovelo;:mcnt.
Yév|ew
of overriding significance, all final seleevions of
material for briefing boards and their labeling be

1500
deferred until i&a0 hours on each day of the QAK or

| ' - 67A000800020006-9
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IFPIR exerecisesso that the Pl results of the

exercise can be used in this process.

|
b. A DD/l analyst be designated DD/I coordinator |
fhis veview

for

and-woricwith-BiR—

to produce the best all-source interpretation M ?ﬂ/\ / /i

o8 within tho mited time avaihblc. The
ol Z} ' el s
DD/ b coordinator would authorised to contact

ORR, OCI, and OS] analysts as required for consultation.

-s» DD/I analysts be called in by the DD/I ;f/,

VAR

ravtns go SET
coordinator to participate in the w

d.

'I‘oxtual material r .ulting from

is
571 '{A& DI Coot //-/W

"b
exercise be furnished to OCI

v Aoviomon e RI GF,
STl g et o Fea e v

50X1
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PROPOSED PARAGRAPH 7 BY ORR oOX1

7. In effect, the immediacy with which reporting on all
new photographic missions is currently handled is similar to that
norﬂnlly afforded only indications intelligence, where the need
for quick reporting outweighs the inherent dangers of superficial,
single-scurce analysis. In ths past, the simplicity of the major
intslligence problems(e. g., did the Soviets have deployed ICBM's
or didn't they ?7) and the immediate political consequences of the

S
answer to il!f-lz probl.uf may have warranted the immediate reporting

faw,éuvwwa /w?fc ;AZ&\»H
of ' mam photogrqh c hbiﬁ'a.oe. Today, however, our knowledge
S vie ‘f'

of current bloc strategic capabilities is much greater and con-

sequently the strategic intelligence problem is neither so simple

m e they cane
nor so immediate, T enrre bluteki’t*’ﬁy therefore, «avey nt

i . 4,,..._.” .
4l [Z‘rr (o ﬁz 13 ‘
f 5 H O frimmmetagethe-timelinees-of row > o :nxategxc Etrer s
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